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How is the EAA preparing for the implementation of the new HTA regulation? 
 
The European Access Academy (EAA) was founded as a multi-stakeholder initiative in 2021 and aims 

to facilitate and support the successful preparation and implementation of the EU HTA regulation by 

identifying key challenges and approaches to address these challenges. The EAA is taking an academic 

approach, with the EAA Faculty as a steering committee consisting of esteemed experts combining a 

broad competency from different stakeholder/ collaborator groups across Europe. In particular within 

the complex process of implementing the EU HTA Regulation for the benefit of patients and of society 

as a whole, academics have an important role as mediators and moderators which the European Access 

Academy is aiming to fulfil.  

The work of the EAA is based on two conventions per year which are hosted at different European 

Universities, e.g., Copenhagen University for the inaugural Convention, Vlerick Business School in 

Brussels for the 2022 Fall Convention and Utrecht University for the upcoming EAA Spring 

Convention. For each convention we collaborate closely with a local senior academic host and also 

involve more junior researchers in the EAA’s work aiming to support their academic advancement. 

Representatives from the relevant stakeholder/ collaborator groups actively participate in the 

conventions incl. in the EAA Working Group Sessions. In addition, a public session with impulse 

presentations from leading experts and a panel discussion are available to a broad audience via 

webstream. 

In preparation for each meeting a research questionnaire is developed and widely distributed to create 

insights from the various stakeholder/ collaborator groups which then form the basis for the working 

group discussions at the conventions. Focus topics so far were opportunities and challenges for EU 

HTA in relation to Europe’s Beating Cancer Plan, the roles and challenges for stakeholders & 

collaborators within the EU HTA process, and for the upcoming convention the status of preparations 

for application of the EU HTA procedure from January 2025. The findings of the EAAs work, i.e., of 

the research surveys and working group discussions at the conventions are published in peer reviewed 

journals, available as convention proceedings and as recordings from the convention on the EAA 

website (https://www.euaac.org/publications).  
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What are the opportunities and challenges for a multi-stakeholder approach with the new 
HTA regulation?  

 
The EAA network consists of HTA experts across various EU countries and across various stakeholder/ 

collaborator groups (incl. patients’, clinicians’, regulatory, Health Technology Developers’, 

representatives as well as national HTA bodies, payers, policy makers and academic representatives), 

thus combining a vast spectrum of HTA experience. Further to the members of the EAA network itself, 

the EAA’s work and output reach a wide audience via the biannual EAA conventions and via the content 

published in peer-reviews journals and on digital channels. In addition, the EAA Faculty applied for 

participation in the EU HTA Stakeholder Network in order to also contribute directly within the EC’s 

governance structure for the centralized HTA process and within close collaboration with the 

Coordination Group and the relevant subgroups and committees. 

 

The inclusion of different perspectives and cross-European competencies in the discussions, thereby 

developing a balanced output which is then published via different channels is a great advantage in 

terms of relevance and in terms of applicability of the EAA’s findings. This is corroborated by findings 

of the EAA’s research work around the 2022 Fall Convention in Brussels, indicating that there is a 

discrepancy in the perception of stakeholder involvement in EU HTA by key stakeholder/ collaborator 

groups (patients’, clinicians’, regulatory and HTD representatives) themselves – which rate their 

involvement consistently lower than the external view of HTA bodies, payers and policy makers (Van 

Haesendonck et al., manuscript under review at Value in Health). Further, for each stakeholder group 

to successfully fulfil their envisioned role profile within the EU HTA process key activities including 

but by far not limited to capacity building, clarification on political and financial support, and 

establishment and alignment of standardized processes (Desmet et al., manuscript in preparation).  
 
While it might be considered that the “system” is not set up for multi-stakeholder input but rather 

separate input from each stakeholder group e.g., via public consultations, via the stakeholder network, 

etc. the EAA Faculty, who are shaping and leading the EAA’s work agenda, believe that combining 

different stakeholder/ collaborator perspectives from different geographical locations within the EU is 

much rather an “additional benefit” for contribution to the implementation of the EU HTA R than it 

might be a challenge.  
 
 


