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FOREWORDS

Pancreatic Cancer Europe (PCE) is growing stately. During the financial year 2025 we could count on a
significant increase of our activities and projects, including the participation in relevant Horizon and
CostAction projects, and other significant European and national funded initiatives promoting research
on pancreatic cancer.

The PancreOS and the Research Map projects increased significantly during 2025, showing the
importance these two projects have for the data collection on pancreatic cancer treatment and the
research trend in Europe.

We increased the number of our members and their participation in our projects: PCE is a relevant and
trustful organisation that is worth being a member of.

We have also expanded our team, welcoming experienced and motivated professionals who are
supporting the association’s growth, particularly in the area of fundraising. The fundraising initiatives
undertaken in 2025 have helped PCE to diversify its financial partners.

Despite this positive growth in terms of activities and reputation, we nevertheless recorded a loss during
the financial year, albeit significantly lower than in the previous year, demonstrating that the association
is on track to recoup the substantial loss incurred in the previous financial year.

We are, however, grateful to our financial partners who continue to support our activities with their
contributions.

Finally, we would like to thank all of you for being an important part of our team on this journey and for
your continued support of our initiatives.
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OUR MEMBERS

Over the past 10 years, PCE has built a diverse and growing coalition of members from across Europe
and beyond.

Bringing together individuals and organisations from a wide range of backgrounds and areas of
expertise, PCE has created a platform where every voice contributes to a shared mission.

166
. 4
B Organisation Members Individual Members

As of 31 December 2025, PCE has 166 members. The majority are based in countries of the European
Union, including Spain (23), Italy (20), France (18), Belgium (13), Germany (11), and others. A smaller
proportion of members are based in other European countries, including the United Kingdom (11),
Greece (8), Poland (7), Portugal (5), and others. Members also come from Asia, including India (2), Israel
(2), Pakistan (1), and Turkey (1). Additional representation includes Africa, with Ghana (1) and Morocco
(1), and the Americas, with the USA (2), Argentina (1), Brazil (1), and Peru (1). One member is based in
Australia.

See more details on the DEDICATED MEMBERS' PAGE.

WHAT WE DID
Events

Mastering Patient Care: Physical activity and pancreatic cancer

Webinar for healthcare professionals - 24 June 2025

PCE, the European Pancreatic Club (EPC), and the European Oncology Nursing Society (EONS) held a
webinar on the role of physical activity and adapted physical activity in the care of patients with
pancreatic cancer. The session attracted significant interest and was attended by almost 50 participants,
including healthcare professionals and a patient survivor who shared a recovery journey.

Additional information HERE.

Bridging the gap: from preclinical discoveries to clinical trials in pancreatic cancer

Joint session PCE and Anticancer Fund at EPC Meeting 2025 - 5 July 2025, Diisseldorf

PCE and the Anticancer Fund (ACF) organised a joint session titled “Bridging the gap: from preclinical
discoveries to clinical trials in pancreatic cancer”. The session brought together researchers and clinicians
to highlight translational opportunities, share experiences from clinical trial development, and foster
networking around new trial ideas. It contributed to strengthening the link between preclinical research
and patient benefit.

The Role of EU HTA in National Healthcare: Bridging policy and patient access
Webinar - 14 October 2025
In cooperation with Cancer Patients Europe (CPE), PCE organised a webinar on the role of the EU Health
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Technology Assessment (HTA) framework in national health systems and the importance of patient
involvement in HTA processes. The event brought together 75 participants and provided an opportunity
to discuss the new EU HTA regulation, implementation challenges across Member States, and tools
supporting patient participation.

Additional information HERE.

Clinical trials for innovative pancreatic cancer treatments

Webinar, 27 November 2025

PCE and EPC held a webinar on the importance of clinical trials in the development of innovative
treatments for pancreatic cancer. The session attracted around 60-70 participants, including patients,
advocates, clinicians, researchers, and industry representatives, and highlighted the pathway from pre-
clinical research to clinical testing.

Additional information HERE.

Projects

2021-2025 PancreOS

PCE continues to work on implementing a European network of ~
pancreatic cancer registries under the umbrella of the PancreOS project. ’

The project builds on existing population-based and pancreatic cancer ’ anc re OS
registries and aims to create a network by integrating and reporting L
summarised, pathology-confirmed data on pancreatic cancer. It is also

working to improve data quality and comparability across countries. As of 31 December 2025, interest in
the network has grown, with 28 registries expressing interest and 11 already contributing data.
PancreQOS has also been presented at GRELL-ENCR 2025, DISCERN Project 2025, and EPC 2025, and the
project meeting on 12 June 2025 provided an opportunity to review progress and agree next steps.
Additional information HERE.

HERE you can find the report on its 2025 activities.

Research Map

The Research Map by PCE is an interactive tool providing an overview of pancreatic cancer research in
Europe and increasing the visibility of research teams. It enables users to explore research groups by
location and focus, identify collaboration opportunities, and connect with experts and institutions. As of
December 2025, the platform includes 96 research groups, over 700 researchers, and 67 biobanks.

See more details on the Research Map page.

The importance of information on pancreatic cancer for the general public in Belgium

The project, funded by Loterie Nationale, aimed to raise awareness of pancreatic cancer in Belgian
communities by improving access to clear, multilingual information and supporting earlier detection. It
translated and disseminated key PCE materials on pancreatic cancer warning signs, nutrition, physical
activity, and emotional support, while also providing tailored tools for health care professionals and a
public campaign through social media and national hospitals.

Additional information HERE.
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Physical Activity and Pancreatic Cancer videos

As part of the broader Physical Activity and Pancreatic Cancer project, this initiative focused on promoting
the importance of physical activity for pancreatic cancer patients, raising awareness among patients,
caregivers, healthcare professionals, and stakeholders. Six short animated videos were produced to
highlight the role of physical activity in improving quality of life and supporting treatment.

The videos are available in English with subtitles in multiple languages on the Pancreatic Cancer Europe

YouTube channel.

Additional information about the Physical activity and Pancreatic Cancer project HERE.

Treatment Opportunities and Pancreatic Cancer

PCE created a patient-centred booklet on pancreatic cancer treatment options, including diagnosis,
surgery, chemotherapy, radiotherapy, clinical trials, personalised therapies, and palliative care, in clear
lay language. The project also produced summary cards and a social media campaign, with patient and
carer input ensuring accessibility. These resources help patients understand care pathways and improve
quality of life.

Additional information HERE

Short-Stay Scientific Award for Early-Career Investigators 2025

PCE launched the Short-Term Scientific Stay Award to support Early Career Investigators in pancreatic
cancer research. The award was granted to Maria Belén Toledo Cutillas for a research stay at GENYO in
Granada, Spain, focused on exploring extracellular vesicle-mediated communication in early pancreatic
ductal adenocarcinoma. During the stay, she worked on epithelial transformation models and EV
isolation and characterisation, generating preliminary data for future mechanistic and translational
studies.

Additional information and results report HERE

2023-2027 HOR Pancaid

PCE is a partner in the PANCAID project (PANcreatic CAncer Initial

Detection via liquid biopsy), within the Horizon Europe programme. It @ PANGID
is a 5-year EU-funded project that started on 1 January 2023, involving

19 partners, and aims to develop a minimally invasive blood test for the early detection of pancreatic
cancer and its precursor lesions, using Al-assisted analyses of blood samples. PCE contributes to WP5 -
Early Pancreas Cancer Surveillance - Ethical Issues, and WP6 - Dissemination and Communication, and
participates in the Steering Committee and Annual General Meetings. In January 2025, PANCAID also
hosted a Stakeholder Dialogue Event at the European Parliament in Brussels to highlight the need for
improved early detection, stronger collaboration, and greater research and policy support.

Additional information HERE

2023-2027 HOR Discern
PCE is a partner in the DISCERN project, under the European Horizon

®
programme, which aims to uncover novel causative factors behind @1 D I sce ]iﬁ n

renal, pancreatic, and colorectal cancers and to establish the Colorecidl - RETal S Percrectic = Cancere
evidence base for new preventative strategies in Europe. The project is led by the International Agency
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for Research on Cancer (IARC), World Health Organization, in France. Within WP7 on Patient and Public
Involvement and Communication, PCE collaborates with the International Kidney Cancer Coalition (IKCC)
and Digestive Cancers Europe (DiCE). PCE participated in the Annual General Meeting, WP7 coordination
meetings, and Understanding Cluster meetings. The project started in January 2023, has a duration of 60
months, and involves 20 partners.

Additional information HERE.

2022-2026 COST Action CA21116 TransPan

PCE is a partner in the COST Action CA21116 TransPan - ldentification of biological markers for
prevention and translational medicine in pancreatic cancer, led by the German Cancer Research Center
(DKFZ) in Heidelberg. The Action aims to advance research on pancreatic cancer prevention, focusing on
risk factors, early detection biomarkers, and personalised medicine approaches through an
interdisciplinary network.

PCE contributes by integrating the patient perspective into the project and supports the Disease Risk
Profiling working group, facilitating dissemination of results within the pancreatic cancer community.
Additional information HERE.

2023-2028 IHI GUIDE.MRD

GUIDE.MRD project was launched on 1 May 2023 to explore how liquid biopsies can improve outcomes
for cancer patients. The project focuses on the detection of Minimal Residual Disease (MRD) through
circulating tumour DNA (ctDNA) blood tests, aiming to better identify patients at risk of future disease
spread and support treatment decisions after surgery. PCE is part of the Patient Advisory Board.
Additional information HERE.

2025-2029 ResCPa project

ResCPa focuses on CD318-targeted CAR-T cell therapy as a novel, precision medicine-based approach for
pancreatic cancer. The project aims to study the feasibility, safety, and efficacy of this therapy in
metastatic or locally advanced pancreatic cancer through a multi-centric phase I/lla clinical study.

PCE ensures that the patients’ perspective is represented in the study. The project is led by the University
of TUbingen and funded by the Federal Ministry for Research, Technology and Space (BMFTR) as part of
the National Decade Against Cancer.

Additional information HERE.

European and international project proposals

During 2025 PCE has been involved in the preparation of several project proposals under European and

international funding schemes:
6 HORIZON project proposals on pancreatic cancer: NUTRITOL submitted by the
National Technical University of Athens in Greece; PANC-LIFE submitted by
FUNDACIO EURECAT of Barcelona in Spain; PIONEER submitted by Unicancer of
Paris in France; TRIOPANC submitted by FUNDACAO CHAMPALIMAUD of Lisbon in Portugal;
PDxGen submitted by the Fondazione Bruno Kessler of Trento in Italy; PALACROS submitted by
University of Amsterdam in The Netherlands. PCE has been involved in drafting dissemination

and patient advocacy activities.
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While the majority of the projects have been rejected, the PALACROS project has been
successfully funded, and will start during 2026.

2 MSCA project proposal: INTERPAN submitted by the University of Pisa in Italy and SOAR
submitted by the Institute for Oncology and Radiology of Serbia. Unfortunately, both projects
have been rejected.

La Caixa Foundation: CTC-grow4LIFE project proposal submitted by the NOVA University Lisbon
in Portugal. The project has been rejected.

INSTITUTIONAL ACTIVITIES

2025 Strategy Meeting
In November 2025, PCE held a Strategy Meeting aimed to align the Board and Secretariat around PCE's
Vision for 2030, reflecting a five-year strategic pathway in response to projections that pancreatic cancer
will become the 2nd leading cause of cancer-related deaths by 2030.
The session focused on four core objectives:

Assessing PCE's current organisational health, key achievements, and challenges;

Defining strategic priorities and success indicators for 2030;

Identifying strengths to build on and risks to mitigate;

Shape a clear, actionable roadmap.

Board meetings
The current Board of Directors consists of five members elected during the 2025 Annual General Meeting
by the General Assembly held on 13 March 2025. The composition of the Board has been partially
renewed, with three out of five members newly appointed, while two members continue their mandate
in the same roles. The members are:

Alfredo Carrato (Chair of the Board), clinician and medical oncologist from Spain.

Patrycja Rzadkowska (Vice Chair of the Board), pancreatic cancer survivor from Poland,

representing Digestive Cancers Europe (DiCE).

Eithne Costello, professor of molecular oncology from the United Kingdom.

Giovanni Marchegiani, pancreatic surgeon and associate professor from ltaly.

llse Rooman, professor of medical and molecular oncology from Belgium.
The Board of Directors met regularly with the PCE Secretariat to oversee PCE's management and the
implementation of planned activities, holding monthly online meetings. In 2025, one in-person meeting
took place in November, in the framework of PCE's strategy meeting. These in-person interactions
continue to play an important role in strengthening cooperation between the Board and the Secretariat,
and in enhancing joint efforts in the fight against pancreatic cancer.
The daily management
The PCE Secretariat is managed by Universita del Terzo Settore (UniTS), an Italian not-for-profit
organisation specialised in project management at the European level. Maria Luisa Pagano and Lucia
Colonna are in charge of the daily management, in cooperation with Anna Ripa di Meana as Secretariat
Assistant. Priya Raja is PCE Communication Officer, and Christophe Nadalin as fundraiser, appointed in
January 2025.
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External Membership
PCE is member of the following organisations and networks, and actively participates in working groups,
general assemblies and Patients Advisory Committees.

Proud member of
~)
™

> PANCREATIC
COALITION

World Pancreatic Cancer Coalition

It unites over 99 organisations from more than 40 countries across six continents to elevate global
awareness of pancreatic cancer. Through coordinated efforts, the coalition aims to drive transformational
change for those affected by this disease.

https://www.worldpancreaticcancercoalition.org/

eur
cancer
ORGANIATION

European Cancer Organisation

ECO is a non-profit federation uniting oncology professionals and patients across Europe to reduce the
burden of cancer and improve patient care. It advocates for policy change, fosters collaboration, and
promotes high-quality, multidisciplinary treatment. Guided by patient centricity, scientific integrity, and
inclusiveness, ECO works towards a cancer-free future with equitable access to care.
https://www.europeancancer.org/

All.Can

All.Can

It is an international, multi-stakeholder, not-for-profit organisation dedicated to improving the efficiency
of cancer care by focusing on patient-centric outcomes. It gathers representatives from patient
organizations, policymakers, healthcare professionals, researchers, and industry to improve the
sustainability of cancer care.

https://www.all-can.org/

WECAN

It is a network that comprises cancer patient organisations across Europe, serving as collaborative
platform to strengthen patient advocacy. Its mission is to build levels of trust, collaboration, alignment and
mutual support in the pan-European cancer patient community.

https://wecanadvocate.eu/

™ T CANCER

S N)PATIENTS

\—'EUROPE

Cancer Patients Europe (CPE)

CPE unites the voices of cancer patients, survivors, and caregivers across Europe. Founded in 2022, CPE
represents their needs before EU institutions, policymakers, healthcare professionals, and the broader
community. Its goal is to shape European policies that improve prevention, access to quality care,
treatment, and survivorship support — reducing the overall burden of cancer on individuals and society.
https://cancerpatientseurope.org/

EUROPEAN
LIQUID BIOPSY
SOCIETY

European Liquid Biopsy Society (ELBS)

ELBS is a dynamic network consisting of partners from academia and industry with the common goal of
bringing LB tests into clinical routine. The network covers all relevant areas to reach this goal. The ELBS
network currently consists of more than 87 member institutions with more joining each year.

ELBS website

_ i @& Inspire2live
msp[re Itisa pIaFform that brings together patients, researchgrs, a.nd clinicians with the mission.to pr.eve.nt, trgat
2||V-e and eliminate cancer and to lead happy and healthy lives in harmony with cancer. Inspire2Live is acting
: worldwide and brings their voice to the table.
https://inspire2live.org/
Esdo
@ ESDO is a non-profit scientific and educational association uniting experts across Europe to advance
Py digestive oncology. It aims to improve Gl-tract tumour treatment through a multidisciplinary, evidence-
based approach, enhancing screening, early detection, prevention, and management. ESDO also promotes
es d 0 education, academic exchange, and the development of clinical guidelines for better patient care.
https://www.esdo.eu/
8 A Trans-Atlantic Pancreatic Cancer Alliance (TAPCA)
%ﬁ? The Trans-Atlantic Pancreatic Cancer Alliance (TAPCA) bridges some of the leading Pancreatic Ductal
TAi:;CA Adenocarcinoma investigators from the Western and Eastern Hemispheres of the world to form the largest

power grid of translational research and surgery exclusively dedicated to pancreatic cancer.
https://www.tapca.net/

PCE closely cooperates with European Pancreatic Club and United European Gastroenterology.
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External Representation
The Board members and the Secretariat represented PCE in several international events:

PANCAID First Stakeholder Dialogue Event, Brussels (Belgium), 15 January

All Board Members (Alfredo Carrato, Sorin Barbu, Nuria Malats, Patrycja Rzadkowska, Ali Stunt) and all Secretariat (Luisa Pagano,
Lucia Colonna, Anna Ripa di Meana and Priya Raja) participated: Nuria Malats, Patrycja Rzadkowska, Ali Stunt as speakers and the
others as attendees.

PANCAID’s 3rd General Assembly Meeting, Brussels (Belgium), 16-17 January
Luisa Pagano and Lucia Colonna as attendees.

EONS Patients Advisory Council, online, 26 February
Luisa Pagano as attendee.

The access to medication for oncology patients - CPE and ROPI, Rome (italy), 13 March
Luisa Pagano as attendee.

VIl Foro COMISIONES DE FARMACIA y TERAPEUTICA (CFT) “Nuevos retos de las CFT” - FUINSA, Madrid (Spain), 2 April
Alfredo Carrato as moderator.

GoodGut, Barcelona (Spain), 7 April
Alfredo Carrato as Advisory Board member.

Multidisciplinary Cancer Approach 2025 - Francisco de Vitoria University, Madrid (Spain), 9-10 April
Alfredo Carrato as for Pancreatic Cancer Update

Biliary Tract Cancer - ECO Foundation, Madrid (Spain), 24 April
Alfredo Carrato as a speaker

ENTERO Policy Event - Addressing Gaps in Awareness, Care, and Support for the Early-Age Onset Digestive Cancer Community
- DiCE, Brussels (Belgium), 24 April
Patrycja Rzadkowska as attendee

TransPan General Meeting (COST Action CA21116), London (UK), 28-29 April
Eithne Costello as a speaker

The Pancreas Club, San Diego (USA), 2-3 May
Giovanni Marchegiani as a speaker

Constantes y Vitales - Atresmedia program, Madrid (Spain), 12 May
Alfredo Carrato as a speaker for pre-screening criteria to select the best 2024 medical publication

WECAN Retreat, Warsaw (Poland), 19 May
Luisa Pagano as attendee

ECHoS Cancer Mission Hub meeting, Warsaw (Poland), 20-22 May
Luisa Pagano as attendee

Biological Bases of Cancer, Salamanca Clinic Hospital, Salamanca (Spain), 22 May
Alfredo Carrato as Chair of the pancreatobiliary session

DISCERN Annual Meeting, Brno (Czech Republic), 4-5 June
Luisa Pagano as attendee

PCE - Mastering Patient Care: Physical activity and pancreatic cancer, a webinar for healthcare professionals, online, 24 June
Alfredo Carrato as speaker for conclusions and take-home messages

From Research to Clinical Practice: A course to understand Pancreatic Cancer from a translational perspective, Francisco de
Vitoria University. Summer Course, Madrid (Spain), 25 June
Alfredo Carrato as speaker on Diagnosis, treatment and clinical trials in Pancreatic Cancer

WeCan Summer Academy, Fiumicino (Italy), 25-28 June
Anna Ripa di Meana as attendee

Page 9 of 13



39a%°

2
% . 2026

EUPATI HTA Ambassador Workshop, Fiumicino (Italy), 30 June
Anna Ripa di Meana as attendee

HTA Stakeholder Network Meeting, Brussels (Belgium), 1 July
Luisa Pagano as attendee

EU health technology assessment: Advent of a new era of collaboration, Brussels (Belgium), 2 July
Luisa Pagano as attendee

Public Affairs event at EPC 2025 on PDAC prevention, Diisseldorf (Germany), 2 July
Nuria Malats as a speaker with the presentation “Pancreatic cancer - an increasing but neglected threat?”

2nd Management of Pancreatic Disorders for the Practicing Clinician - Harvard Medical School), online, 2 July
Alfredo Carrato as speaker on Pancreatic Cancer Precision Medicine lecture recording

DiCE General Assembly & 10th Annual Masterclass 2025, 2-4 July
Patrycja Rzadkowska as a speaker

57th EPC Meeting 2025, Diisseldorf (Germany), 5 July

Giovanni Marchegiani as attendee.

In the PCE/ACF joint session on “Bridging the gap: from preclinical discoveries to clinical trials in pancreatic cancer”, Luisa Pagano
as attendee and Eithne Costello and llse Rooman as speakers

Magle PharmaCept team members meeting, online, 5 September
Luisa Pagano as attendee and speaker

Academy of Pharmacy - Xi‘an Jiaotong-Liverpool University (XJTLU), Suzhou (China), 17 September
Eithne Costello as speaker

The Pancreas Summit 2025 - International Association of Pancreatology (IAP) and the Australasian Pancreatic Club (APC),
Melbourne (Australia), Melbourne (Australia), 19-21 September
llse Rooman and Eithne Costello as speakers

Harvard Medical School’s continuing medical education course - Harvard Medical School, online, 26 September
Alfredo Carrato as speaker

UEG Week, Berlin (Germany), 4-7 October
Anna Ripa di Meana and Lucia Colonna as attendees and speakers

Health Technology Assessment (HTA) Stakeholder Network, Brussels (Belgium), 24 October
Luisa Pagano as attendee

2nd Botton-Champalimaud International Pancreatic Cancer Conference, Lisbon (Portugal), 31 October
Luisa Pagano as attendee and speaker

Event BRU-PaCT day - World Pancreatic Cancer Month - TORC (VUB) and BruPaCT (VUB/ULB), Brussels (Belgium), 7 November
|lse Rooman as speaker

Pancaid General Assembly, Brussels (Belgium), 17-19 November
Luisa Pagano and Lucia Colonna as attendees

ECO Summit, Brussels (Belgium), 19-20 November
Luisa Pagano, Lucia Colonna, Christophe Nadalin as attendees.

PCE strategic development plan meeting, hybrid format, 20-21 November
Giovanni Marchegiani, llse Rooman, Luisa Pagano, Lucia Colonna, Christophe Nadalin in person. The others online

XI Malta Medical School Conference, Valletta (Malta), 4-6 December
Giovanni Marchegiani as speaker. Luisa Pagano, Lucia Colonna, Christophe Nadalin attendees

Servier OncoPAC Kick-off Meeting, online, 11 December
Luisa Pagano and Alfredo Carrato as attendees
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Endorsements

In 2025 PCE supported some actions initiated by partners. Among the main ones:
Position Statement EPC and UEG consensus report on fatty pancreas, promoted by EPC and UEG,
Call to Action The Right to Be Forgotten - Cancer Survivors Deserve Better, promoted by CPE,
Call to Action Embedding Treatment Optimisation and Pragmatic Clinical Trials in EU Cancer
Research Policy, promoted by CPE and EORTC.

Lobbying initiatives

Pancreatic Cancer Across Europe: Continuing the Momentum After the 2024 EU Elections.

In October 2025, PCE and the partners that subscribed the 2024 Position Paper on “Pancreatic Cancer
Across Europe” (CPE, DiCE, EPC and UEG), released an updated document, containing the initiatives
implemented in one year time after the election of the new European Parliament.

Additional information HERE

Members’ empowerment

WECAN Academy Rome

In 2025 PCE sent member and staff representatives to the WECAN Academy 2025 that was held in Rome
on 26-29 June, 2025. The main aim of the WECAN Academy is to empower patient advocates of all levels,
from novice to expert- by enhancing their understanding and skills across various areas of advocacy.

COMMUNICATION AND VISIBILITY

Interviews to members

PCE has conducted a series of interviews with a diverse group of individuals from across Europe,
including survivors, patient advocates, and professionals such as professors, surgeons, medical doctors,
and postdoctoral researchers. In total, 11 individual members and representatives from various
organisations have shared their perspectives, offering valuable and wide-ranging insights into pancreatic
cancer.

All recorded interviews are available on the PCE YouTube channel.

PCE Website

As part of the ongoing PCE projects, several key website pages were developed, including the Treatment
Opportunities project, the Importance of Information on Pancreatic Cancer for the General Public in
Belgium project, Transpan, ResCPa, and GUIDE.MRD. This was supported by regular updates to
membership information, news, and resources.

These efforts contributed to a steady increase in website traffic, reaching an average of 1.500 to 2.500
views per month, along with growing user engagement, particularly through resource downloads.

Social media

PCE has continued to leverage a range of social media platforms to expand its outreach and engagement.
By maintaining a consistent posting schedule, sharing timely updates, and delivering informative
announcements, we have strengthened our online presence. This proactive approach provides our
audience with real-time insights into ongoing projects and initiatives, while fostering meaningful
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INVOLVEMENT OF PATIENTS, CARERS AND ADVOCATES

Throughout 2025, PCE continued to strengthen its commitment to patients, caregivers, and advocates.
PCE's participation in various Patient Advisory Boards (PABs) plays a key role in ensuring that their
perspectives are heard. PCE is represented on the PAB for the Guide.MRD project, is member of the
Oncology Patient Advisory Council promoted by Servier, and serves as Co-Chair of the Patient Advisory
Committee at the European Cancer Organisation.

In addition, we actively participated in the Health Technology Assessment Stakeholder Network of the
European Commission Directorate-General for Health and Food Safety, bringing the point of view of
patients.

SUSTAINABILITY

In 2025, Pancreatic Cancer Europe (PCE) maintained a stable funding base while taking deliberate steps
toward a more diversified and resilient financial model. With a total income of EUR 170.000 entirely
derived from corporate partnerships, PCE demonstrated both the strength of its existing relationships
and the urgency of reducing structural dependency on a single funding source.

PCE's funding was sustained by a committed group of partners, including Servier, Viatris, Daiichi Sankyo,
OncoSil Medical, Magle Pharma, Novartis, Novocure, and Loterie Nationale. All partners were retained
throughout the year, reflecting a high level of satisfaction and continued alignment with PCE's mission.
New collaborations were also established, notably with OncoSil Medical as a financial partner and King's
College London as an in-kind partner, the latter contributing through a structured internship programme
that enhances operational capacity and establishes a replicable academic partnership model.
Partnerships in 2025 remained primarily project-based, with partners typically selecting specific
initiatives to support on an annual basis. While several partners continued to fund the same activities
over time, this continuity is informal rather than contractually defined. As a result, funding allocation
remains subject to yearly partner priorities, limiting long-term financial predictability and reinforcing the
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need for a more diversified and multi-year funding structure.

While these results highlight strong partner engagement, they also underscore a structural vulnerability:
PCE's high reliance on pharmaceutical industry funding. As partner contributions are closely tied to
evolving corporate priorities and pipelines, this model presents an inherent sustainability risk.
Addressing this dependency became a central strategic focus in 2025. To mitigate this risk, PCE initiated
a diversification strategy structured around several key actions.

First, PCE adopted a targeted outreach approach inspired by a “blue ocean” strategy, focusing on smaller
companies and emerging actors where competition for funding is less saturated. This approach has
already yielded results, including the successful engagement of OncoSil Medical as a new partner.
Second, PCE began developing alternative funding streams, including foundation funding and individual
giving. While initial applications to foundations were not successful, this outcome provided valuable
insight into the current funding landscape, where priority is often given to clinical and laboratory
research. In response, PCE has refined its approach, shifting toward more targeted applications and
increased engagement with corporate foundations, where alignment with advocacy and coordination
work is stronger.

Efforts to establish individual giving also commenced, including the launch of a dedicated donation
platform and targeted outreach to existing supporters. Early results included a small number of high-
value contributions, though overall uptake remains limited. This reflects both the early-stage nature of
this funding stream and the broader challenges of fundraising in pancreatic cancer, where high mortality
rates and limited survivorship narratives can affect donor engagement. Continued investment and
strategic development in this area will be essential.

PCE also strengthened its partnership model by introducing a tiered structure, enabling clearer
articulation of the value proposition offered to partners at different levels of engagement. This was
complemented by a more proactive partnership approach, with increased emphasis on “pitching” PCE’s
unique role as a convener of patient, clinical, and policy perspectives at the European level.

In parallel, PCE increased its participation in international events as a means of developing high-quality
relationships with prospective partners. This strategy has proven significantly more effective than
traditional outreach methods and has already generated a pipeline of partnership discussions for 2026.

Despite these advances, PCE continues to operate within a challenging funding environment. Pancreatic
cancer remains one of the most underfunded cancer areas, with fewer opportunities for visibility and
engagement compared to diseases with higher survival rates. This context reinforces the importance of
continued innovation and diversification in fundraising strategies. Overall, 2025 represents a year of both
stability and strategic transition: consolidating strong existing partnerships while laying the foundations
for a broader, more resilient funding model in the years ahead.

The Chair of Board of Directors
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FOREWORD

2026 marks the tenth anniversary of Pancreatic Cancer Europe, which will be celebrated with special
initiatives designed to commemorate this important milestone. The main events will take place in April,
but throughout the year we plan to organise activities designed to highlight PCE's commitment to
strengthening its support work, accompanying patients on their journey, supporting healthcare
professionals in their work and assisting researchers in their research.
The action plan includes some specific initiatives within PCE Workstreams, as well as some key
transversal actions, in the frame of the priorities identified for the next years in the A 10-Year Journey,
PCE Impact report collecting the achievements of the first 10 years of activity. The priorities are:
Identifying and highlighting patients’ unmet needs, by highlighting the persisting gaps in late
diagnosis, disparities across the EU, and the lack of dedicated funding.
Advocacy and lobbying for the following strategic priorities:
o Pushing for earlier detection programs.
o Strengthening European research networks.
o Improving patient access to care and clinical trials.
o Reducing inequalities across EU member states.

COALITION BUILDING

In 2026, PCE will continue to expand its membership base, engaging stakeholders with diverse
experiences and expertise, so that the pancreatic cancer patient community can benefit from scientific
innovations and improved quality of life.

The events marking PCE's 10th anniversary will serve as a means of raising our profile and attracting new
members to the association.

AWARENESS

Treatment opportunities and pancreatic cancer translations project

To further increase the impact of the project developed last year, PCE will translate the booklet and
summary cards into the main European languages, recognising the need to reach as wide an audience
as possible.

Emotional support and pancreatic cancer project dissemination - video production

This initiative focuses on raising awareness of the importance of emotional support for pancreatic cancer
patients. To achieve this goal, PCE will conduct a social media awareness campaign and produce short
video clips in English with subtitles in different languages, ensuring broad accessibility and outreach.

WPCD awareness campaign

November is World Pancreatic Cancer Awareness Month, during which PCE will implement several
activities: an awareness campaign targeting members and the general public, a webinar for relevant
stakeholders, and the participation in European scientific fora to disseminate information and
educational materials.

Webinar for GPs on early detection
PCE aims to raise awareness among general practitioners on key aspects of early detection, access to
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treatment, and patients'quality of life. To achieve this goal, a webinar will be organised on these topics.

RESEARCH & INNOVATION

Pancreos
In 2026, PancreOS will transition from feasibility demonstration to consolidation and analytical
implementation.
Considering this, the PancreOS strategic aims for 2026 are to:
(1) Consolidate and expand the European pancreatic cancer registry network.
(2) Enhance data harmonisation and methodological comparability.
(3) Demonstrate its capability as a research tool through pilot addressing pancreatic cancer clinically
and policy-relevant questions.
(4) Establish a sustainable governance and access framework positioning PancreOS as a credible,
scalable real-world evidence infrastructure aligned with emerging European data initiatives.

Research map

The research map developed by the PCE is increasingly proving to be an interactive tool designed to
provide a comprehensive and dynamic overview of pancreatic cancer research in Europe, whilst
enhancing the international visibility of European research groups.

In 2026, the map will be further enhanced with the aim of promoting scientific collaboration and
innovation, and supporting the training of young researchers in this field.

Brainstorming meeting

In 2026 PCE, in collaboration with the EPC and the UEG, will organise a brainstorming initiative on primary
prevention and screening measures for pancreatic cancer, considering it both timely and essential. The
meeting will gather experts from all over Europe, and represents a crucial opportunity to promote a
comprehensive European - and potentially global - strategy against one of the deadliest forms of cancer.
It will take place in the second semester of the year.

Short stay award

PCE will continue to support Early Career Investigators, offering an award for a short scientific stay in
Europe. This will both give young researchers the opportunity to to exchange experiences with their
peers and enhance cooperation between the sending and receiving laboratories.

PATIENT SUPPORT

Innovation in treatment

This initiative aims to keep pancreatic cancer educational resources up to date by highlighting recent
advances and emerging therapeutic approaches. PCE seeks to provide patients, carers, and advocates
with clear, evidence-based information, supporting understanding of new developments and
encouraging informed discussions with healthcare professionals.

To deliver this, PCE will develop a patient-friendly educational supplement and disseminate it through its
channels, supported by a targeted communication campaign and outreach activities.
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Webinar for HPs on innovation in treatment

This project focuses on increasing awareness of recent progress and innovative approaches in pancreatic
cancer treatment among healthcare professionals. PCE aims to facilitate knowledge exchange and
promote multidisciplinary collaboration, contributing to improve patient management and care.

To achieve this, PCE will organise an expert-led online webinar featuring leading specialists, providing up-
to-date insights on treatment advancements and fostering discussion among the clinical community.

ENGAGEMENT

In the coming financial year, PCE will continue to strengthen the involvement of patients, carers and
advocates in European pancreatic cancer projects, recognising the enormous added value they bring,
thereby enhancing the quality of these initiatives.

Active participation in advisory committees and research activities will involve the group of patients and
carers who have recently collaborated on many of our activities. Furthermore, patients’ perspectives on
studies and project outcomes will be crucial to ensuring full accessibility to new information on
pancreatic cancer.

PCE will continue its work in the PAB for the Guide.MRD project, in the Oncology Patient Advisory Council
promoted by Servier, and in the Patient Advisory Committee at the European Cancer Organisation.

In addition, we will start coordinating a working group on Patient Advocacy in the European Liquid Biopsy
Society - ELBS.

POLICY & ADVOCACY

During 2026 we intend to strengthen the cooperation with partners and other European level
organisations on activities addressed to:

Pushing for earlier detection programs.

Strengthening European research networks.

Improving patient access to care and clinical trials.

Reducing inequalities across EU member states.
PCE will actively participate in the EPC Meeting 2026, in the UEG Week 2026, in the ECO Summit 2026, in
the Health Technology Assessment Stakeholder Network of the European Commission Directorate-
General for Health and Food Safety, and other relevant scientific fora representing patients’ voices.

COMMUNICATION

For 2026, communication activities will focus on enhancing both internal communication with members
and external outreach. PCE aims to strengthen engagement and visibility by improving coordination with
its network and broadening its communication efforts.

To achieve these goals, communication tools (website, social media, newsletter, and others) will be
further developed, including the launch of a new website, aligned with PCE's strategic priorities.

SUSTAINABILITY

To ensure long-term financial resilience, Pancreatic Cancer Europe will implement a sustainability
strategy focused on diversifying income sources, strengthening underperforming fundraising areas, and
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increasing access to institutional funding. This approach acknowledges current vulnerabilities and aims
to build a more balanced and risk-resistant financial model.

Differentiation of Funding Streams

Pancreatic Cancer Europe currently faces a structural dependency on pharmaceutical companies, which
exposes the organization to significant financial risk due to the cyclical and often uncertain nature of
pancreatic cancer clinical research outcomes. To mitigate this, the organization will actively diversify its
funding streams through a targeted and differentiated outreach strategy.

As for 2025, a core pillar will be the adoption of a Blue Ocean approach to corporate fundraising. Rather
than competing for limited resources from large multinational corporations, where competition among
NGOs is high, PCE will prioritize engagement with small and medium-sized enterprises (SMEs) and mid-
tier companies. These organizations are often under-solicited yet increasingly interested in meaningful
CSR engagement. Target sectors may include healthcare services, medical technologies, insurance, digital
health, and even non-health sectors with strong community engagement values (e.g., logistics, finance,
or local industries).

In parallel, PCE will expand its engagement with foundations, with a specific focus on healthcare-related
corporate ones. This will require:
e A long-term pipeline-building approach, recognizing that foundation funding cycles are lengthy
and resource-intensive.
e Internal coordination across teams to co-develop strong, cross-cutting proposals.
e The creation of a centralized database of target foundations, including eligibility criteria, thematic
priorities, and application timelines.

Strengthening Individual Giving

PCE's individual giving efforts have been constrained by three structural challenges: a limited social
media reach, over-reliance on a small newsletter audience that does not convert into action, and the
inherent difficulty of communicating pancreatic cancer narratives in a way that encourages engagement,
given the low survival rates and scarcity of long-term survivor testimonies. Addressing these constraints
will require a fundamental repositioning of our individual giving strategy.

EU Project Proposals

To complement private fundraising efforts, PCE will strengthen its positioning within the European
funding landscape by increasing participation in EU-funded projects. This represents both a funding
opportunity and a means to enhance the organization's strategic influence and visibility at the European
level.

The Chair of Board of Directors
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